
INTERMEDIATE ANIMATION ART357-AA 

FALL 2015
Time: M+W 8:30-11:30am

INSTRUCTOR: Erin Zerbe
ezerbe@sienaheights.edu

zerbe.erin@gmail.com
Office Hours: T+R 9-11am

or  by appointment

COURSE DESCRIPTION

Intermediate Animation is a course designed to help 
students start to transition from the basics of animation 
to more complex and technical frame by frame works. 
This course is intended for students who have a solid 
grasp of the basics of animation, and therefore will 
demand a higher caliber of artistic and technical 
proficiency as the semester progresses. This course will 
allow students to explore and deepen their knowledge 
of the animation process, from pre to post production, 
while honing their skills and craft in the animated 
approaches of their choosing. A heavy emphasis will be 
placed on self-direction professionalism. 

COURSE STRUCTURE 

Because this course permits so many varied ways 
of working, students will be responsible for having 
more control and input over their learning and 
work in this class. The class will combine lecture, 
demos, workshops, screenings, and critiques to allow 
students to grow and develop not only their individual 
understanding of animation as a craft, but also the 
inherent collaborative nature of animated works. 
The first half of the semester will have structured 
assignments with multiple “options” or areas of focus 
within them. The second half of the semester will be 
spent working on a larger capstone project that is 
directly related to your area of focus.

AREA OF FOCUS

Animation is an extremely broad and dynamic medium 
with countless areas of focus and specialty. It is 
impossible to adequately cover and teach them all. So 
in an effort to allow students to explore their individual 
interests while still maintain a level of cohesion in the 
classroom, students will be asked to research and 
choose an “Area Of Focus”. This focus area will allow 
students to dive deeper into one or two aspects of 
animation that truly interest them, and start producing 
work in that area that moves towards critical mass. 

Possible Areas of Focus include:
•Character Design & Concept Art
•Pre-Production & Storyboarding
•Narrative Short Form Animation
•Advanced Movement Skills
•Experimental Animation & Gallery Installation
•Animation for Games (this is super broad, and 
students interested would need to choose an even 
more narrowed focus point from within this topic).

REQUIRED MATERIALS

•Sketchbook - Without question, and under no circumstances 
can you be successful in animation without drawing, constantly. 
Even if you do not plan to do traditional of hand-drawn 
animation, you must get in the practice of sketching daily to 
record ideas, warm up, and stay limber as you create. You will 
need a sketchbook or some sort of binder to collect sketches. 
You will be expected to sketch for a minimum of 20 minutes 
daily. We will do regular sketchbook check-ins, so get one that 
you love, and use it often! 
•External Had Drive or Memory – At least 100GB for this class. 
My recommendation is a portable external HD with USB 3.0 
connection. This is particularly helpful for those of you planning 
to do more with video editing and animation software
•SD Card (for your camera or cameras you check out during the 
semester, not all come with SD cards) 
•Paper/Pencil & Notebook or Binder for this course
•Headphones
•Additional Supplies - Depending on your Area of Focus, your 
projects may require additional materials not listed here. It will 
be you responsibility to get your own materials and bring them 
to class when needed. 

NOT PERMITTED IN CLASS:

Please do not use cell phones or other hand-held electronics in 
class. This includes, but is not limited to: game systems, PDAs, 
tablets, and speaker boxes. Turn them off and put them away, 
or they will become mine. 
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SCREENINGS

A part of this course will be dedicated to screening 
short films and video art and learning how to dissect 
and unpack them. We will watch video in a variety of 
genres, from all over the world. Some of the films we 
screen in this class will contain instances of profanity, 
violence, and sexual situations/nudity. As adults in 
a university setting, I expect you to approach these 
screenings with the seriousness of any subject of 
study in college. Please look at these experiences 
as comparable to “readings” in other courses. Treat 
them academically, and take them seriously.

Expected Behavior During In-Class Screenings:

•The films we watch will often provoke various 
responses, which is not only acceptable, but also 
expected. Involuntary responses such as laughter and 
gasps are fine, but under no circumstances should you 
talk during the screening. It not only distracts you, but 
others around you.
•You should take notes during or immediately after 
the in-class screening so you will be better prepared 
to engage in class discussion. 
•If you must leave during a film screening for a 
bathroom break or some other emergency, please be 
as quiet as possible when exiting the room.
•Any and all electronic devices, including iPods, PDAs, 
and especially cell phones, must be turned off during 
class. You may use a laptop during class to take notes, 
but it must be shut off during any in-class screenings 
because the light from the screen is distracting to 
others.

CRITIQUE

An important part of this course is practicing the 
art of critique. The capacity to make articulate 
presentations and offer explanations for your choices 
is a fundamental skill. Equally important is your ability 
to give constructive responses to your peers’ work. 
It is a requirement of this course that you participate 
fully in these group conversations. As a member of 
the student body, and classroom community, you 
have an obligation to speak candidly, honestly, and 
without unnecessary “prompting” so that your unique 
ideas can enrich the class. Because of the collective 
aspect of the critique, it is mandatory that your work 
be presented on time, so that the critique covers the 
widest possible breadth of work, and we can screen 
everyone’s videos and films.

STUDIO & HOMEWORK TIME

Visual Art is a time and labor-intensive undertaking, especially 
at the collegiate level. Homework and studio time outside 
of class meetings is a REQUIRED part of this course. As a 
3-credit studio course that meets for 6 hours a week, you 
should budget approximately 3-6 hours a week for homework/
studio work for this course alone. Some weeks will have less 
work required outside of class, while others may need a little 
more. Ultimately, it is your responsibility to exercise good 
judgment and time-management to stay caught up with the 
assignments for this course. Homework and studio-time is 
mandatory. If you are unable to commit the time you will not 
successfully pass this course.

ATTENDANCE POLICY

Out of respect for your peers and to foster the most 
professional working environment, a rigid attendance policy is 
to be observed at ALL TIMES. Punctuality, preparedness, and 
the ability to meet deadlines are considered in the assessment 
of your progress in this course. 

Missing too many classes, coming to class late, leaving early, 
or otherwise disengaging or being disruptive can, and will 
affect your overall grade for this course. If you know you must 
miss class, it is YOUR responsibility to let me know in advance, 
and get any and all materials prior to your absence. In the 
event you must miss class without prior warning (I get it, life 
happens!) you are responsible for getting missed lessons/
materials/etc. from a classmate. Do not ask me what you 
missed, because it will make the vein in my forehead swollen 
and angry. 

Missing classes does not excuse you from assignments, 
projects, etc. Due dates are firm and work is due when it is 
due. If you miss a screening, it will be your responsibility to 
find and view the piece on your own time. Please make sure 
you always come to class prepared and ready to rock!

MAC LAB POLICY 

The Mac lab is a community technology space used by many 
art students in many courses. As such, I expect you to treat 
the room and the equipment in it with professionalism and 
respect. Please follow all rules and instructions from the 
professors and the lab monitors using the space.

Under no circumstances, are you to EVER enter the lab, knock 
on the door, or ask to come in the lab during another class 
session. Please be respectful of the professors and other 
students in that space. The lab is CLOSED during scheduled 
class sessions. This policy will be strictly enforced. 

Additionally, no computer gaming of any kind is permitted on 
the machines. These are expensive, high-end computers and 
they are reserved for student use for class assignments only.



HOW TO CONTACT Z

If you need to reach me outside of class hours, please 
do so via my Siena Heights email address: 
ezerbe@sienaheights.edu. I will respond to emails 
between the hours of 9am and 5pm Monday through 
Friday. If your message reaches me outside of those 
hours, I will not respond until the next business day. You 
can also come by my office on Tuesdays and Thursdays 
from 9am – 11am, during my open office hours. If you 
need to schedule another time to meet with me, please 
hit me up during class, or via my school email address. 
Thanks for understanding!

GRADING POLICY

You will receive an assignment sheet for each project, 
homework assignment, or paper. These sheets will 
detail the specific requirements for that assignment. 
All grades will be assessed based on the parameters of 
the assignment sheets. Each project will have a point 
value assigned to it. Points are attained by following 
directions and meeting the requirements/expectations 
of each assignment. 

Grading Scale: 
A = 900-1000
B=800-899
C=700-799
D=600-699
E= Under 699

A Note About Grades: 

Doing every assignment, and meeting the minimum 
requirements of every assignment IS NOT ENOUGH 
to earn an ‘A’ in this course. That is enough to earn 
a  ‘B’ or ‘C’. ‘A’ work is reserved for those who push 
themselves academically and creatively, who put in 
extra effort, and go above and beyond. If you want 
to earn an ‘A’ in this course, it will be about more 
than doing the work, it will be about doing the work 
well, and giving it the time, effort, and expertise 
commensurate with the highest grade available.

GRADED ASSIGNMENTS – POINTS BREAKDOWN

This course will be assessed on a 1000 point scale. Below is a 
breakdown of the assignments and projects and their point 
values. As with the schedule, this is subject to change. As 
projects or assignments are given out in class, PDFs of each 
will be posted here as links for you to download, print, or 
reference.

Animation Projects: 700 points

 Character Design Bible - 125 points
 Concept Art OR Expression Change Loop - 125 points
 Short Narrative Animation - 125 points
 Area of Focus Workshop - 125 points
 FINAL PROJECT - 200 points

Animator Presentation: 50 points

Each student will be responsible for giving a 10-15 minute 
presentation on an Animator. The presentations should talk 
about the artist’s contribution to the medium, examples of 
their work, and discussion of their works’ meanings, styles, 
and importance. Only 5 minutes of the presentation can be 
video screenings. Each presentation should have 3 sources (not 
wikipedia).

Sketchbook: 200 points

Your sketchbook is your life line to staying active and creative, 
and you should be using it constantly. I will do random 
sketchbook checks throughout the semester, so I recommend 
working in it daily for at least 20 minutes. I’m looking for loose 
drawing work, idea generation, practice, notes, etc. There is no 
one way to keep a sketchbook. Your aim should be to have a 
full, completed sketchbook by the end of the semester. 

Engagement and Attitude: 50 points I also call these the 
“don’t sleep in class and don’t be a jerk” points.


